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INSTITUTION’S INNOVATION COUNCIL MEETING 

 

Minutes of the Meeting 

The Institution’s Innovation Council (IIC) meeting was conducted on 26 August, 2025 at 

12.30pm in the Botany Lab and the following points were discussed. 

Agenda of the meeting  

1. Closing the calendar of events for IIC year 2024-25 and updating of documentation. 

Highlights of the meeting 

1. President of IIC, Dr. Priyadarshini Pillai welcomed all the members and discussed the 

agenda of the meeting. The members reviewed the list of activities already conducted 

during Quarters 1 to 4, including workshops, exhibitions, business plan competitions, and 

departmental innovation programs.  

2. Dr. Priyadarshini further informed the members that the Media Incubation Centre has 

been updated under Incubation, and that startup activities of the entrepreneurship cell will 

be included under Pre-Incubation. She reminded all members that documentation and 

evidence of activities must be updated on the shared Excel sheet and uploaded to the IIC 

portal to ensure proper compliance. She also emphasized the need for accurate use of 

keywords in the reports to align with IIC mandates. 

3. It was agreed that all pending documentation should be finalized and uploaded by31st 

August, 2025 to ensure a smooth closing of the 2024–25 IIC year. 

 

Outcomes of the Meeting 

1. The IIC Calendar of Events for 2024–25 has been successfully closed, with required 

activities completed across all four quarters. 

2. The Media Incubation Centre has been updated under Incubation, and startup activities of 

entrepreneurship cell will be included under Pre-Incubation. 

3. All departments are to upload pending reports and documentation on the shared Excel 

sheet and IIC portal, ensuring use of proper keywords for alignment with IIC objectives. 
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